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Empowerecl & Thriving Program Participants

Strategic Goal 1

Family Services supports nearly 150 {amilies per year. Skilled and dedicated Family Advocates help residents by provio|ing career exploration and guidance,
education planning, financial literacy s|<i“s, and plans {or long—term housing. Their approacnes are client-centered with an empowerment {ocus and
incorporate Meotivational |nterviewing and Trauma—|n{ormeo| methods. The ultimate goal is that every single parent who grao|uates {rom the Family Services

program can rejoin the wor|<force, earn a living wage, and support their {amily.

Housing Staloility

Families with Permanent Housing at Exit

AHordable and safe housing is a critical

tool in nelping low-income families
improve their outcomes. A stable home

resident adults served comes with personal and family benefits,
including reduced stress, greater

= goai: 85%

security, and l:)etter social conesion.
Family Advocates nelp our formerly
nomeless resicJents and t|'\eir cnildren

secure nousing upon program exit, either

througn subsidized housing, {u“—marl«-:-t —_— —

rent, or staying with friends and family. 2018-2019 2019-2020  2020-202t

resident children served

Personal Growt|1

When residents {'irst enter Warren Vi“age, Advocates

measure their personal competency to understand of residents increased their
their level of seif—awareness and sel{—management. 76% Personal Competency Scores
Average Annual anoughout their time in the program, Advocates work (goal: 75%)

with resiclents to increase tneir scores so resic]ents are

Salary of Full-Time Exiting Residents

. better prepared to face what lies ahead after exit.
( less than one-third o[ residents work fu"-time)

As a part of our programming, residents are expected to
attend Life Skills Classes. Life Skills Classes are held most of residents who met or exceeded

evenings every month and are facilitated by community 8 60 the requirement for Life Skills
. . . /0 Clusses attendance
members and subject—matter experts. The intent is to (gool: 75%)

provide skills and knowledge for personal development.

Increase in Overall Bridge to Earning Power
Self—Suﬂ:iciency Score

=™ =
Statistics show that the more you learn, = P
the more you earn. That's why Family & = Degrees or Certificates Obtained

Und

Advocates encourage residents to pursue
Residents on Track towards Degree or Certificate

Associate's, Bachelor's, or Master's o|egrees

or vocational certificates during their stay at
Warren Vi“age. For singie—parent families, 2020 - 2021 Torget Actual
A h d B d S l S _ h‘lgher eo|ucation s I(ey to OChieVing long_ Degrees or Certificates Obtained 20% 23%
chieved Dridge to Je ](' uﬁlctency term personal and economic self-sufficiency.
Score Of 50 or ngl‘]el’ at EXit Research also suggests that parents who Residents on Track for Degrees or Certificates 20% 36%
pursue higner education serve as role *based on 22 residents who exited

models for their children to do the same.
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Empowerecl and Thriving Alumni

Strategic Goal la

In addition to helping current resio|ents, Fomily Services has o|eveloped and continued to build out its alumni program, the intention o{ which is to support

{ormer residents ctfter exit. Alumni often experience chc“enges once they leave the comfort o{ Warren V’l“uge's wrop—around services, cmcl, unless they can

oaequotely navigate these obstccles, former residents are at risk of bccl(slichng on their progress. Provichng long—term and ongoing services to alumniis
meon[ngful way that we can commit to our mission of helping {omilies become, and remain, self—suﬁlcient. The fo“owlng statistics are taken from our 2021

Alumni Longitu&inal Survey, which was conducted in Aprll and received 133 responses.

Housing Situation

u Family/Friends -
Crisis

9%

1% Home Ownership

Family/FriencIs -
Choice

29% Full-Market

Apartment/House

® Income Restricted

Housing

Self—SufFiciency

Alumni were asked to indicote, on a scale o“ to 10 with 1 being not at all and 10 being
completely, how much they thought their time at Warren Vi“oge helped them on their path to
self—suﬁiciency. T|'1ey referenced our clefinition of this term, which was, “Self—Suﬁlciency is defined
as the personol capacity for Iong—term economic, physicol, psychologicol, and social we“—being
{or individuals and {omilies." Out of 126 respondents, the average response was 80.

10 9 8 7 6 5 4 3 2 1
|

8.0

Average Rating

Current Activity

Neither work Both work

nor SChOOl ancl SChOOl

Work only School only

51% 9% 27% 13%

alumni adults served

alumni children served

completed a degree or certificate
P 9

program since leaving WV

can meet their monthly expenses and

needs with their net household income

and benefits (e.g., SNAP, W|C,etc.)

have l)een in contact with a Peer

Resource Navigator
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Elevated Learning Center Achievements

Strategic Goal 2

The Leornlng Center provio|es hlgh—quolity developmentol care and eorly childhood education for over 100 kids from ages six weeks to ten years. We

prioritize enrollment for children of Warren Viuoge resio|ents, however, olumni, stoﬁ, and other children are welcomed when space is available. Because

many students have been exposecl to oo|verslty, the Leornlng Center employs Conscious Discipline@. This classroom management model integrates social-

emotional leornlng, discipllne, and self—regulotlon, which are non-cognitive skills that are important {or later li{e outcomes. The ultimate gool is that every

stchent, supportecJ by both parents and teochers, is as school—reody as possible.

Leo rning Center teochers

|_earning Center students

Learning Center staﬁ satisfaction

Leorning Center retention

teachers complet'mg 15+ hours of

professional development in 2020
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1SG (MyTeochingStrotegiesT/\/\, GOLD@) is an observation-based assessment system
where teachers look for behaviors inclicoting how closely students are meeting Widely held
expectations for children o{ similar age. The Leorning Center assesses six clevelopmentol
and leorning categories during the fo“, winter, and spring seasons.
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Maximized Organizational Efficiency

Strategic Goal 3

Worl(ing to support our mission, our programs, and the organization overall are the Achinistrotion/Fincnce and Development deportments. The
Administrotion/Finonce department octively monitors and manages Warren Vi“cxge’s internal operations to ensure that the stoﬁ are supported, the finonces
are balcnced, and the organization is in gooo| stono|ing. Meonwhile, the Development o|epcrtment is responsil)le for marl(eting Warren Vi“clge to the public

and acquiring funding through individuol, corporate, and philonthropy streams; their eﬁorts powers the gears that allow Warren Vi“oge to operate.

Financiol Position

Warren Vi“oge had o strong year regording funclroising in all areas and stoyed lorgely
under budget on most expenses. The overall ﬁnoncial picture, olthough unaudited, shows a

strong position for the organization going into the next {'iscol year.

staﬁ sqtisfaction

Revenue, Expenses, ancl Assets

2020 - 2021 Actuals YTD Budget YTD Variance YTD
Total revenue $5984,886 $5,804,188 $180,698
Total expenses $5,610,724 $5,773,731 $163,007
staff retention rate
Revenue less expenses $371,162 $30,457 $313,705
Fundra ising
Donor Diversification and Actuals to Budget new website visits per month
(target: 2,500)
Indicator Target FY21 Result
Diversification by Donor Type
Individual 142% 37%
Corporate 20% 21%
Foundation 34% 142%
Actuals to Budget social media followers
Individual | $1125,000 $1,273929 (target: 4,231)
Corporate | $648,000 $533,145
Foundation | $907,000 $1,052,430
TOTALS | $2,680,000 $2,859,501

media stories per month

(target: 0.75)
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